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September 21, 2011

Hello friends,

As we enter the fall, it is with increased awareness of the challenges we face as a church.
Like churches everywhere we continue to be faced with the challenge of church
transformation—that is, making the changes needed for us to be a church for new
generations in the 215t century. Unlike some churches, we are also faced with the
challenge of being a church reflective of and engaged with an increasingly diverse
community. Add to this an economy which continues to show high unemployment and
financial uncertainty for many families, and it’ s easy to see that we are battling on
several fronts to make our way into a strong future.

Through all of this, the determination of the John Knox church family to be all we can
be as a church—and the countless expressions of tireless dedication to this cause—have
been an inspiration to me and to many others. Our move from a committee-based to a
team-based organizational structure has helped us do far more in ministry than we were
able to do 10 years ago. The renovation of our sanctuary and a new approach to worship
not limited to any one style have opened the door to many new possibilities for
connecting with a wider cultural and generational community. The addition of excellent
new staff members have brought new energy and creativity to our efforts.

Because of these efforts, we are now seeing the first signs of real progress towards our
goal of vital ministry in the 215t century. Did you know we hosted a community wide
College and Career Day here a few months ago that over 100 people attended? Did you
know that over the past year we’ve added new musicians to our worship team, and that
we've added new educational opportunities in both Children’s and Adult Ministry? Did
you know that 7-10 boys from our immediate neighborhood are now showing up at John
Knox, not every week but almost every day? Did you know that we are now beginning to
plan a major community event at John Knox for fall 2012 involving several high school
and college musical groups; services such as health screenings and job search
information; fun activities for kids; lots of food—all in partnership with local community
businesses and organizations? These are all signs that we are poised to take significant
steps into a new chapter of life and ministry at John Knox.

What does all of this mean for you? It means we need you. We need every one of you.
We need your prayers and we need your personal and financial support. Last fall,
because of losses in membership, we were forced to make deep cuts in our Operating
Budget, including staff salaries. Further cuts will seriously affect our ability to move
forward in ministry. Our hope is to regain ground in our budget, and return as much as
possible to our 2010 budget levels. So if you are a friend of John Knox and haven’t




thought seriously about making a pledge and becoming a significant giver, now is the
time. If you are a member of John Knox and a regular giver but haven’t thought
seriously about raising your pledge as your resources allow, this is the time.

Have you noticed the Stewardship Growth Tree in the Grand Hall? It has orange and
yellow leaves showing the many ministries of John Knox. It also has room for green
leaves that you will receive in your Stewardship Packet (we have extras near the tree
too!). We invite you to put your name on a green leaf and fasten it to the tree, showing
your commitment to give to the ministry of John Knox Presbyterian Church in 2012.

Please keep John Knox in your prayers this Stewardship season; and thank you for all
you do to make this congregation such an amazing community of faith.

May God bless you and yours,

T

J
John G. Higgins
Pastor

. _Presbytery of
Giddings-Lovejoy

Presbyterian Church (USA)

New Hymnal to be Published

The new Presbyterian hymnal, to be published in the fall of 2013, will be titled "Glory to God:
the Presbyterian Hymnal" -- the PC(USA)'s first new hymnal since 1990. There will be 2
editions. One is for Presbyterian congregations and one for ecumenical use. Find out more The
Presbyterian Committee on Congregational Song is asking all Presbyterian churches to sing the
same hymn in worship on the same days throughout the next 2 years. The second sing-a-long is
Reformation Sunday, October 30, when we will sing "A Mighty Fortress Is Our God."
Hymnal Advocates for the Presbytery of Giddings-Lovejoy are Tony Su (Taiwanese
Presbyterian Church of Greater St. Louis) and Bill Stein (First Presbyterian Church, Kirkwood).




CLERK'S REPORT
Highlights of the August 21 Session Meeting

Session granted permission to Music Director Annemarie Pelton to hold a Trivia Night fund
raiser. The purpose is to the gather funds to purchase a dolly for the grand piano. It was
damaged in an attempt to move it. The fund raiser would also help pay for a humidifier made
specifically for grand pianos. Part of the problem is the grand piano’s wood is brittle due to a
lack of moisture. The fund raiser would also help collect funds for risers for the choir. The
risers come in sections which will allow different configurations depending on need. Annemarie
will coordinate efforts with the office to best determine details and publicize the Trivia Night to
the congregation and the community. Members may also make direct donations.

Rev. Higgins advised Session members to pass along the message that the piano is not to be
moved at all until it is on the dolly.

Session removed 28 inactive members from the member roll. They have not attended or
financially supported John Knox for 2 years.

Tim Peterson presented the July 31, 2011 financial report. Highlights include: YTD 2011
budget income (offerings and miscellaneous revenues) was $167,004. YTD 2011 budget
expenses were $162,836. YTD 2011 actual income was $157,872. YTD actual expenses were
$162,968 leaving a deficit of $5,114. Undesignated balance was $33,255.07. The complete
report is filed for review.

The Mortgage Fund has a surplus because money came into the Mortgage Fund after the
mortgage was paid off. Session voted to move surplus money in the Mortgage Fund to the
Undesignated Fund.

TEAM REPORTS

Building and Grounds repaired the LED sign. A new paper shredder was purchased for the
office. The lawn service company which uses the church parking lot will be taking down our
dead tree(s).

Legal/Insurance has kept insurance expenses similar to those in 2010. The team has been
successful in searching for a good company with the good rates. The team regularly looks at
purchases the church makes to try to get the best prices.

Personnel is reviewing the personnel manual. The team has made the Pastor Head of Staff. He
will be responsible for doing personnel reviews because he works with the staff. The team is
considering another change: the Pastor/Head of Staff would be in charge of hiring new staff
members with input from the Personnel Team. The team would still be in charge of the
performance review for the Pastor as well as most other team functions. The team changed some
wording in the personnel manual, using consistent terminology. They also replaced Columbus
Day as a paid holiday with the Monday after Easter. The team has been working on job
descriptions and still have 2 more to review.




Other Reports

NCCU learned that the pastors of Bethel-Providence UCC and Trinity Nazarene Church are
interested in their churches joining NCCU.

The Theological Fund offering will be on September 18.
Other Business

Plans are being developed to improve emergency preparedness. There is a 2-prong approach: 1)
what safety procedures should be established if an emergency event occurs at John Knox and 2)
how can John Knox serve the interests of the community in an area wide emergency?

Annie Solari was elected to serve on the Nominating Committee.

Session was given a first draft of the WITNESS TO THE RESURRECTION BOOKLET. The
booklet is to serve as a resource for members as to what services and options are available at
John Knox following a death. The project is being headed up by John Thomas. He asked for
suggested additions, ideas and comments from Session members.

STAFF REPORTS

Jennifer James reported “Movie on the Lawn” attendance was 25 in June and 23 in July. The
August movie canceled due to rain. About 18 people went to Six-Flags in July. The August 6
food bank mission trip had 1 youth, Nick Finn, participating. Girls-Night-in and Boys-Night-In
will have a “Welcome Back™ night on September 9. It is open to grades 6 thru 12. September 11
is National Grandparents Day. Youth will be inviting their grandparents to church and
grandparents will be asked to invite their grandchildren to come to Sunday Service.
Refreshments will be provided for grandparents and grandchildren. On September 24, youth will
be attending A Taste of St. Louis. Everyone is invited to join them.

Session approved the baptism of Alana Michelle Murillo, daughter of Valerie and Enrique
Murillo, on September 11, 2011.

SPECIAL SESSION MEETING AUGUST 28, 2011

Session approved Valerie Murillo’s request to become a member of John Knox Church. She had
been a member as Valerie Stichnote.

She was welcomed at the September 11 service prior to her daughter’s baptism.
Stan Horton, Clerk Session

The next stated Session Meetings are September 18 and October 16






